AHHOTAIIUSI PABOYEH TPOT'PAMMBI JIUCHUATLIAHBI

ITPUEM 2018 r.

DOOPMA OBYYEHMUSI ouHo-320uHas

YIIPABJIEHUE ITPOEKTAMMU

Hamnpasnenue moarotoBku/
CHEIHALHOCTD
Hamnpasnennocts (mpoduis) /
CHeTHATN3 AU

YpoBeHb 00pa3zoBaHus

Kypc
TpynoeMKOCTh B KpeIuTax
(3a4ETHBIX EAMHUIIAX )

Bubl yueOHOM 1eaTebHOCTH

38.03.01 DxonoMHuKa

Byxraarepckuii yuer, aHAJIM3 U AyAUT

Byxrajarepckuii yuer, aHaJIM3 U ayJIMT

BhIcIIee 00pa3oBaHue - OakaJaBpuaT

3 | cemectp |5

6

BpemenHoii pecypc

Jlexuun 24

KonTakTHas (ayauropHas) IIpakTHueckue 3aHATHS 24
pabota, 4 JlaGopaTopHble 3aHIATHS

BCET'O 48

CamocTodaTtenbHas padbora, 4 168

B T.4. OT/JICJIbHBIE BUIbI CAMOCTOSTEILHOM PaboThI C KypcoBasi padora

BbIJIEJICHHOW ITPOMEXYTOYHOH arTecTanueil (KypcoBoit
MIPOEKT, KypcoBasi pabora)

NTOI'O, u 216

Bun npomexyTouHor | JIk3amMeH ObecneunBaroiiee I0OTH
arrectannu | KypcoBas o/ipa3JielieHne
padora




1. llesan ocBOEHMS AN CIMIIJIMHBI

HCJ’IHMI/I OCBOCHUS JUCHHUIIIIMHBI ABJISACTCA q)OpMI/IpOBaHI/Ie y o6yqafoumxc;1 OIIPECACIICHHOI'O

OOIl (m 5. OO6mei xapakrepuctuku OOII) cocraBa KOMIETEHUIMU JJs TMOATOTOBKH K
PO ECCHOHAIBHON JEATEIHHOCTH.
Kox CocraBJsiionue pe3yJibTaTOB OCBOCHUSA (ZICCKPI/IIITOPLI KOMHCTCHHHﬁ)
T E T HaumenoBanue
KOMIIETCHIIHH Kon HaunmeHoBanue
Cnocoben VK(Y)-2.B1 BuazieeT HaBbIKAMH TIOCTAHOBKHU ITPOOJIEMBI M OIPEACIICHHS LISITH
OTIPENEeNsATh KpyT HpOoeKTa
3a7a4 B paMKax Brnageer MeToanKoit co3aHUs CTPYKTYPHBIX YIIPaBICHISCKUX
[IOCTaBJICHHOW LIeJIN YK(VY)-2.B3 MoJieJIeH IIPOEKTa ¢ y4ETOM PECYPCHBIX OTPaHUUCHUN U
U BBIOUpATh BO3MOXHOCTEH
ONTUMAJIbHbIC Brageet HaBBIKaMH CaMOCTOSATEIBHO (OPMYIIHPOBAThH
YK(V)-2.B4
CHOCO0BI NX O0XXKHMIACMbIC PE3YJIbTAThI IPOCKTA
PCLICHH, MCXO/A M3 VK(Y)-2.B9 Bnageer HaBblkaMu aHaIM3a M OLIEHKH 3aTpaT MIPOEKTa C yUETOM
JACUCTBYIOIHNX ) HMH)XEHEPHBIX PHUCKOB
NPaBOBBIX HOPM, BiiajieeT METOIMKON pacyeTa JUTMTEIbHOCTH BBIMOJIHEHHS
HAMCIOIIHXCS YK(Y)-2BI10 TEXHOJIOTHYECKHUX OIIC i
parui
pecypcoB u
OrpaHHdeHHI YK(Y)-2.V1 YMeeT BBIOMPATh 1 0OOCHOBBIBATH TEMY IPOEKTA
Ymeer 060CHOBBIBATE 3()(HEKTHBHOCT YIPABICHUECKIX aCIIEKTOB
VK(Y)-2.Y3 MPOEKTHBIX PEIICHUH, 0)KUIAEMBII pe3yabTaT U CaMOCTOSTEIHHO
YK(V)-2 aHAIM3UPOBATh HATMYNE OTPAHMINBAIONINX (HAaKTOPOB U
pECYPCHOTO 0OecTIeHeHNst
VK(Y)-2.V4 YMmeet popMynupoBaTh 3a1adu IPOSKTa U ONPEIEISTh
MOCIIEJOBATEILHOCTD UX PEIICHHS
VK(Y)-2.Y9 YMeeT yunTeIBaTh TpeOOBaHUS Pa3HBIX TPYII CTEHKXOJIIEPOB MIPH
MOATOTOBKE Pe3yIbTaTOB KOHKPETHBIX IMPOSKTHBIX 3a4a4
VK(Y)-2.Y10 YMeet onpenensTs, aHaIN3UPOBaTh U YCTPAHSITh Y3KHE MecTa
MpPOEKTa
YK(V)-2.31 3HaeT OCHOBHOM MOHATHHHBIN anmapar IPOEKTHOH e TeTbHOCTH
VK(Y)-2.33 3HaeT OCHOBHBIE YIPABJICHYECKHE HHCTPYMEHTHI LIeJIeTIoaraHus
B IIPOEKTE
VK(Y)-2.34 3HaeT MOHATHE HAYYHOTO ¥ HHXKEHEPHOTO TBOPUECTBA U €r0
OCHOBHBIE IPHEMBI OCYIIIECTBICHHUS
VK(Y)-2.39 3HaeT METOIbl U MHCTPYMEHTHI ONEPAaTUBHOTO IJIAHMPOBAHUS U
KOHTPOJIS IPOESKTA
YK(V)-3 Cnocoben VK(V)-3.B1 Brnaneer HaBbIKaMU OCYIIECTBIICHHS CBOUX POJIEBBIX U
OCYIIECTBIIATH ) (YHKIMOHATIBHBIX IIpeTHa3HAYCHUH B IpyIe
CBZ::;J;;I;;ETB% " YK(VY)-3.B2 Brnageer HaBbIKaMH JIeNIETHPOBAHUS OJHOMOYHH B TPYTIIIe
peann3oBIBaTh CBOIO
OB B KOMAHIE YK(VY)-3.B3 Brnaneer HaBbIKamMu pabOTHI B KOMaH/IE
VK(Y)-3.B4 Brageer HaBbIkamMu opraHu3anuy pGEKTHBHON KOMaHHOM
paboThI HaJl IPOESKTOM
YMeeT onpenensTe CBOIO pOJIb B KOMaH/IE B COOTBETCTBHU CO
YK(V)-3.Y1 CBOUMH PO EeCCHOHATLHBIM YPOBHEM U IMYHOCTHBIMHU
0COOEHHOCTSIMU
YMeeT pacnpenesnsiTh IOJTHOMOYMS M ONPEENSTh POIN
YK(V)-3.¥2 Y4aCTHUKOB KOMaH/Ibl C YU€TOM UX WHAUBUIYaJbHBIX U
Mpo¢heCcCHOHATTBHBIX 0COOCHHOCTEH
YK(V)-3.Y¥3 YMeeT MpUMEHSTh HaBBIKK KOMaHIHOTO B3aUMOICHCTBIS
VK(Y)-3.V4 Ymeer GpopmupoBats pabouyro rpymiry (IpOSKTHYIO KOMaHITY)
WCXOJs U3 IeTIM | 3314 ITPOEKTa
VK(Y)-3.31 3HaeT OCHOBHI ()YHKIIMOHAIFHO-POJIEBOTO PACTIPEIEIICHNS B
KOMaHJe
YK(V)-3.32 3HaeT OCHOBHbIE IPUHLIUIIBI JIEJIETHPOBAHUS TOJIHOMOYHH
YK(V)-3.33 3HaeT TeOpPETUUECKHE OCHOBBI I'PYIIIOBON TUHAMUKH




YK(V)-3.34 3HaeT OCHOBHbIE KOHLICTIIIUN MOTHBALIUU

2. Ilnanupyemble pe3yJbTaThbl 00yUeHHUsI 10 TUCHHUIIJIMHE

[Tocye ycrientHoro OCBOCHUs AUCHUILTUHBI OyIyT C(OPMHUPOBAHBI PE3yIbTAThl 00yUEHUS:

ITlnanupyeMble pe3y/IbTATHI 00y4eHHsI 110 JHCHHILIHHE Komnerenuus

Kon HaunmeHnoBanue
PA-1 IIpuMeHATH 3HaHUS OCHOBHBIX ITOHATUN IPOEKTHOU IEATEIbHOCTH YK(VY)-2
YK(VY)-3
PI-2 YMeTh 000CHOBBIBaTh TEMY IIPOEKTA, CTABUTH LIEJIN U 33Ja4u IIPOEKTa YK(VY)-2
YK(VY)-3
PJI -3 [IpuMeHATh PYHKITMOHAIBHO-POJIEBOE pacTpe/ie]ICHUE B KOMaH e YK(VY)-2
YK(VY)-3
P/1-4 Ocy1iecTBIATh CBOHM POJIEBBIC U (DYHKITMOHAIbHBIC ITPETHA3HAYCHUS B YK(VY)-2
KOMaH/Ie YK(VY)-3

OIICHO‘-IHI)IG MCPONPUATHA TCKYIICTO KOHTPOJIA U HpOMG)KyTO‘IHOfI arTeCTaluu NpcaACTaBJICHbI B
KaJICHAapHOM peﬁTHHF-HJ’IaHe JUCHUITIINHBI.

3. CTpyKTYpa M cojiep:KaHue TUCHUIIHHbI

OcHoBHBIE BH/IbI Y4eOHOMH JeSITeJIbHOCTH

Pa3znebl IMCHUNIIMHBI ®opmupyemblii Buabl yueOHoi 1eATeIbHOCTH Oobem
pe3yabTar BpPEMEHH, Y.
o0yueHuUs MO
JUHCHUIIIHHE
Pa3nen 1. BBenenne B ynpapJjieHue PJI-1 Jlexknuu 4
NPoeKTaMHU [IpakTrueckue 3aHsITHS 2
CamocTosiTenbHas paboTa 60
Paznen 2. [lnanupoBanne npoekra | P/I-3, PJI-2 | Jlexuuu 6
[IpakTrueckue 3aHsITHS 8
CamocrosTenbHas padora 60
Paznen 3. Hcnoanenue /| PJ1-4 Jlexrun 2
KOHTPOJIb IPOEKTAa [IpakTrueckue 3aHITHUS 4
CamocTosiTenbHas paboTa 70
Hroro 216

Coneprkanne pa3ienoB AUCITUTUTHHBI:

Pa3pnen 1. Beenenue B ynpapjieHue IPOEKTaAMH

OCHOBHbBIE KOHIIENIIMM, ONPEACICHUS W IOHATHUA, YIpaBleHHs IpoekTamu. [Ipoueccel
peanu3anuu npoekta. JKW3HEHHBIM LUK IpoekTa. IIpomecchl ymnpaBieHHe NPOEKTOM. YCTaB
IIPOEKTA. 3aNHTEPECOBAHHBIE JIUIIA IPOEKTA.

Tembl JTeKuMi:
1. TlIpoexT u ynpaBieHHE MPOESKTOM
2. Wunummanus npoekra. @opMupoBaHre KOMaH bl IPOEKTa

Tembl NIpaKTHYECKUX 3AHATHI:
1. BaeneHue B MPOEKTHYIO AESITEIbHOCTh. DOPMUPOBAHUE MPOEKTHOW KOMaHIbI




Pasznea 2. [lmanupoBaHue npoeKra

Conepxxanne mnpoekra. Hepapxuueckas cuctema pabot. Ompenenenue pabot. Pecypcbl
npoekta (oOopynoBanue, Matepuansl, MHCTpyMeHTBI, yenoBeueckue pecypebl). OneHka
JUINTEIBHOCTH, 3aTpaT. bropker

TeMBI JeKIM:

[InanupoBanue kauecTBa npoekra. OnpenesneHne coaepKaHus

Omnpenenenne CTPYKTYpbl IeKOMITO3UIMU paboT. OLieHKa pecypcoB IMPOEKTA.

bromket. TeXHUKO-9KOHOMHYECKOE 0OOCHOBAHUE MPOCKTA.

W nenTudukanus puckoB IpoeKTa

ok,

TeMbl NpakTUYeCKUX 3aHATHIA:

PazpaboTka 11aHoB nmpoekTa

OmeHka pecypcoB ITpoeKTa

Omnpenenenne NOCIE0BATEIBHOCTH padoT (rpadsr)
OrneHka pUCKOB IPOEKTa

okrwn

Paznen 3. Hcnonnenue u konmponas npoekma

IIpoueccel ucnonHenus npoekra. KoHTposib npoueccoB npoekra. V3MEHEHHsI B IIPOEKTE.

[TocTaBku. AHaNIN3 OTKIOHEHUM.

TeMBI JeKINH:

7. PykoBOACTBO IpPOEKTHOM JAesTenbHOCTbIO. BpiOop mnocraBmukoB. PearmpoBanue Ha
PHUCKH.

8. KonTpons npoektHoii nesrenbHocTH. KOHTpOIb n3MeHeHni. 3aBepiieHne mpoeKTa

TeMbl NpaKTHYECKUX 3aHATHIA:
6. PykoBoactBo mpoektoMm. PykoBoacTBO KoMaHI0M.
7. CocrapieHue 1mjiaHa IoCTaBOK IIPOEKTa

TemaTuka KypcoBbIX padoT (TeopeTH4eCKHUH pa3ae)

1 Pa3paboTka mporpaMMHOI0 KOMILJIEKCA 110 YIPABJICHUIO OPTQeaeM MPOeKTOB
«I[IpoexTHbIN oducH

2 Pa3zpa0oTka mporpaMMHOT0 KOMIUIEKCA IO YIPABIEHHIO JIESTEIbHOCTHIO OpraHu3aluu
(oTnena, OTACICHUS, TPYIIIBI, [1€Xa)

3Pa3paboTka niaaHa npoBeieHUs MeponpuaTus (0aHKeT, KOoH(pepeHIHs, cBa1b0a)

4 Pa3pa0oTKa 11aHa IpeJoCTaBICHUS YCIYTH

5 Pa3zpa0oTka riaHa BbITyCKa U3ETUs

4. Y4yeOHO-MeTOAMYeCKOe U HHPOPMAIHOHHOE o0eciedeHUe THUCIUTIMHbI

4.1. Y4eOHO-MeTOAUYECKOE ofecnedeHne

1. Yopasnenne npoekramu: yueOHuk // OctpoBckas B.H., Boponumosa I'.B., MomoroBa O.H.,
KocriokoBa E.W., KoctiokoB K.W., Kanycruna E.M. [DnexTpoHHBINH pecypc| MsnarenbcTBo
"Jlanb", 2019. - Tekcr : IIEKTPOHHBIN ¢.400 - Pexxum JlocTyma:
https://e.lanbook.com/reader/book/114700/#1. - 3arn. ¢ skpaHa.

2. Yupasnenue mnpoektamu: npaktukym // KapaaeB E.II., Koctioxun 10.1O., Unpuues W.IL,
Ckpsiour 0.0., [DnekTpoHHBIN pecypc| MsmarensctBo «MUCHC», 2015 — 99c. Tekcr:
SNMEeKTpOHHBIN /  JlaHb @  92JeKTpoHHO-OMONMOTeuHas cucrema. — Pexum  JgocTyna:
https://e.lanbook.com/book/69751. - 3aru. ¢ 3kpaHa.

3. Kokyesa XK.M., Vrpasnenue npoekramiu : yuebHoe nocodbue / JK.M. Kokyesa - M. : 3naTenscTBo
MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN 978-5-7038-4871-5 - TekcT : 31neKTpOHHBIN //
3BC "KoHcysbTaHT cryneHra" : [caiiT]. - Pexum JOCTyTa::
http://ezproxy.ha.tpu.ru:2225/book/ISBN9785703848715.html 3arm. ¢ sxpana.



https://e.lanbook.com/book/69751

4.2. UndopManiuoHHOe ¥ MPOrPpaMMHoOe o0ecneyeHue

Internet-pecypcer (B T.4. B cpene LMS MOODLE u np. oGpa3zoBarenbHble 1 OMOIMOTEUHbBIE
pecypcehl):

1. DJIEKTPOHHBIN Kypc «YnpaBieHue MPOEKTaMU»
https://stud.Ims.tpu.ru/course/view.php?id=1027

2. https://www.probusiness.center/tests/project-management/ TECTHI 10 TPYyIIaM
KOMIIETEHIINI YIIpaBICHUs MPOCKTaMU

3. Bce 00 ympaBiaenun mnpoektamu: Ymuparinenue puckamu / Agile m SCRUM /
XKuznennsiit nuki npoekra//amoCRM [RU]: https://www.youtube.com/watch?v=wAFevIISZt0

4, Beenenue B yIpaBJICHHE poeKTaMu// HOY NHTYUT:

https://www.youtube.com/watch?v=4_vTeN21zSQ

ITpodeccronanpubie 6a3bl JaHHBIX W HH()OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI JIOCTYITHBI 110
ccpuike: https://www lib.tpu.ru/html/irs-and-pdb.

HCHOJ’ILSyeMOC JIMOCH3UOHHOC IIPpOIrpaMMHOC 06ecnequHe (B COOTBCTCTBHUU C HepequM
JINIIEH3UOHHOT0 MporpaMMHoro odecneuenus TITY):
Libre Office, Windows, Chrome, Firefox ESR, PowerPoint, Acrobat Reader, Zoom.


https://stud.lms.tpu.ru/course/view.php?id=1027
https://www.probusiness.center/tests/project-management/
https://www.youtube.com/channel/UCHlMi8HTNQ9AxTxUNHw_QzA
https://www.youtube.com/watch?v=wAFevIISZt0
https://www.youtube.com/channel/UCrpcPMjPil0xtuuYqaoaS1Q

