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1. lesiu 0OCBOEHUSA TUCHUATNIUHBI

LlenssMu  OCBOGHHMSI  JUCUUIUIUHBI  SBIsieTCs  (OpMUpPOBaHHE Y

onpexaenennoro OOII

HOJATrOTOBKU K MPO(ECCHOHATIBHOMN I TETbHOCTH.

o0yJaronuxcs

(m. 5 OO6meii xapakrepuctukun OOII) cocrtaBa KOMIETEHIHUHA s

Kon CocraBiisiiolie pe3yJibTaTOB 0CBOEHHS (1eCKPUNITOPbI KOMIIETEH M)
KOMIIETEeHIY HaunmenoBanune
117 KOMIEeTEeHIUN
Kon HaumenoBanue
CriocoOeH HaXOTUTh OTIK(Y)-4.B1 Brnaneer MetonaMu peanu3aliil OCHOBHBIX YIIPABICHUCCKHX
OpraHu3alMoOHHO- ’ GyHKUIMiA
YIpaBICHUECKHE
pemeHus B YMeeT aHaIM3UPOBATH OPraHU3ALMOHH CTPYKT, u
OITK(Y)-4 , OITK(Y)-4.Y1 P p [WOHHYIO ~ CTPYKTYPY
npodeccuoHaIbHOR pa3pabaTeIBaTh MPEIJIOKCHHUS 110 €€ COBEPILIECHCTBOBAHHIO
JESATEILHOCTH U
TFOTOBHOCTBIO HECTH 3a OTIK(Y)-4.31 3HAaeT  OCHOBHBIE O3Tambl 3BOJIOIUNA MEHEIKMEHTa, €ro
HUX OTBETCTBCHHOCTB ’ OCHOBHBIE (DYHKITHH, UX COJICp)KaHUE U B3aUMOCBSI3b

2. Ilnanupyemble pe3y/ibTaThl 00y4eHUsI 110 JUCHMILIHHE

[Tocie ycrenHoro OCBOCHUS IMCIUILTUHBI Oy1yT c(OPMHUPOBAHBI PE3yIbTaThl 00yUEHHUS:

KOH nJ'laHl/lpyeMl)le p&yﬂmeIl—)Ila(;lﬁl‘i’:::::ﬂr::; JUCHUILINHE Komnere}mm[

PO 1 3HaTh IPUHIUIIBI 1 OCOOEHHOCTH IIeJIeTIOIaralms, BIaIeTh METOAaMHU OIIK(Y)-4
MIOCTPOCHHUS JICPEBBEB IIEJICH

P2 | 3HaTh ¥ NPUMEHATH METO/IBI 3PPEKTUBHOTO pacrpeeneHus pecypcos B | OIK(Y)-4
cUCTEeMax JJIsl TIOJArOTOBKH M 0OOCHOBAHMSI YIIPABICHYCCKUX PEIICHUI

PIA3 | YMerh OLIEHUTHh U 0OOCHOBATH 11€1€CO00Pa3HOCTh H IKOHOMHUYECKYIO OIIK(Y)-4
3¢ (HEKTUBHOCTD YIPABICHYECKUX PEIICHUN

P14 | 3HaTh METOJBI U OCHOBHBIE JTAIbl COCTABICHUS IJIAHOB HA Pa3HBIX OIIK(Y)-4
YPOBHSIX YITPABICHHSI

PS5 | 3HaTh NPUHIHUIIGI IETETUPOBAHUS 33]]a4 U TOTHOMOYHI B KOMaH/IE. OIIK(Y)-4
YMeTh ynpaBisTh KOH(PIUKTaMU B KOMaH/1€, HAIaXXUBaTh 3P PEKTUBHYIO
KOMMYHHKAIIHIO.

P/ 6 3HaTh NPUHIMITE POPMUPOBAHUS KOMAH/ ISl pealli3aluy 3a1a4 OIIK(Y)-4
yIpaBJICHUS IPOCKTAMHU

OI_ICHO‘-IHBIC MCPONPUATHUA TCKYIICTO KOHTPOJIA U HpOMC)KYTOLIHOf/'I aTTeCTaluu NpCACTABIICHBI B
KaJICHIApHOM peﬁTHHF-HHaHC JUCHHUITIIINHBI.

3. CTpyKTYypa M cojiep:KaHne TUCIUNIHHbI

OcHoBHbBIC BHbI Y4eOHOMH AeATEJIbHOCTH

Pa3zaesibl I CHMIIIMHbBI Dopmupyemblii Buabl yueOHOi 1eATeIbHOCTH
pe3yJbTar
o0y4eHus o
JUCHMILTHHE

O6bem
BpeMeHH, 4.

Paznen 1. OcHOBBI ylipaBieHus P/1 Jlexuuu 2
OpraHu3aIuen [TpakTHyeckue 3aHATUS 2
CamocrosTenbHas pabora 18
Paznen 2. ®yHKIMHM 1 METOIBI P14 Jlexuun 2
yIpaBJICHUS [TpakTHyeckue 3aHsATUS 2




CamocrosiTenpHas padbora 18
Paznen 3. PazpaboTka PJ12, P/13 | Jlekiuu 2
YIPaBIECHYECKOTO PELIeHUs [IpakTuueckue 3aHATHS 2
CamocrosrenbHas pabora 18
Paznen 4. Yopasnenue P 5 Jlexknuu 1
OpTraHU3aIMOHHBIMHE MIPOLIECCaMU [TpakTudeckue 3aHATHS 1
CamocrosiTenpHas padbora 18
Paznen 5. Ynpasienue nepcoHaaom PS5, P6 | Jlexmuu 1
[IpakTrueckue 3aHsATHS 1
CamocrosiTenpHas padbora 18
Hroro 108

Cojiepkanue pa3iesioB AUCITUTUIMHBL:

Pa3nen 1. OcHOBBI ynpaBjieHHsl OPraHu3anuei

Paccmampusaiomes ocnosHble noHAmMuUA U RPUPOOA YNPasIeHUs.
Tembl JeKUMit:

1. TlousTue ynpapieHus.

2. Ilpupona ympaBieHus: 1 HICTOPHUECKUE TEHACHIIUH €T0 Pa3BUTHS.
3. OpraHuszanus Kak CUCTeMa yIpaBJICHUs.

4. DQPPeKTHBHOCTH yIPaBICHUSI.

Ha3Banusi npakTH4eCKUX padoT:
1. Ilocmpoenue oepesa yerneii.

Pa3nes 2. ®yHKIUH ¥ MeTOABI YIIPABJICHUS

Paccmampusaromes ocnosHvle pynkyuu ynpasieHus, co80KynHOCMs NpUeMos U cnocobo8
6030elcmeust Ha ynpasisemvlii 00beKm 01 00CMUNCEHUSL NOCABIEHHbIX Yelel.
Tembl ek Mi:
CymHocTs ¥ kinaccudukanus QyHKIUNA yrpaBiIeHUs .
[TnanupoBaHue U MPOTHO3UPOBAHUE B CUCTEME YIIPABICHHUS.
Opranuzanys Kak QyHKIMS yIpaBJIeHUS.
MoTuBanus JesTeIbHOCTH B YIIPABICHHUH.
KoopauHnanust 1 KOHTPOJIb B CUCTEME YIPABIICHUS.
10. MeToab! yrpaBieHus.

©Co~No O

Ha3Banusi npakTu4eckux pador:
2-3.  Memoovl npunamus pewieHuil 8 yCio8Uusx HeonpeoeienHOCmu.

Pa3nes 3. PazpaboTka ynpaB/ieH4€CKOr0 peeHust

Paccmampusaiomes cywnocmo, npoyecc u Memoovl RPUHAMUSA YNPAGIEHUECKUX PEUEeHUI.
Tembl ek Mi:
11. CymHoCTh ¥ BUBI YIIPABIEHYECKUX PEIICHUH.
12. Tlpouecc NpUHATHS U peaIU3aluu YIPABICHYECKUX PELICHUH.
13. MeTonbl IPUHSTHS YIPABICHUYECKUX PEIICHHN.
14. 3¢ dhexTHBHOCTH YIPABICHUECKUX PELICHUH.

Ha3Banusi npakTu4ecKux pador:
4-5. Payuonanvnoe pacnpeoenenue pecypcos 8 CUCmemax.

Pa3nes 4. Ynpapienue opraHu3allMOHHBIMH NPOLECCAMH

Paccmampusaemces opeanuszayus 3¢ppexmusHol KOMMYHUKAYUY, 8O3MONCHbIE NYMU 8bIX00A U3




KOHGQIUKMO8.
Tembl JeKkumii:
15. NuopmanmoHHO-KOMMYHHKAITMOHHOE 00ECTIeYeHIEe MEHEKMEHTA.
16. PykoBo/cTBO: BIAacTh U JIUJIEPCTBO.
17. YnpaBnenue KOH(IMKTaAMU B OpraHU3AIHH.
18. CamoMeHeKMEHT U (GOPMUPOBAHUE UMUIKA PYKOBOIUTEIS.

Ha3Banusi npakTuyecKux pador:
6-7. Tpancaxmuolii ananus.

Pa3znea S. YnpasiieHue nepcoHajiom

Paccmampusaiomcs 80NpOCH ynpasnenus nepCcoHanom, KoManooobpazosanue,
CaMOMEHEOHNCMEHM.

Tembl JeKUMit:

19. YpaBieH4ecKuil epcoHal M €ro poJib B CUCTEME YIIPaBICHHS

20. ITon6op mepconana. Cucrema OLIEHKU IEPCOHANA

21. ®opmupoBaHKe KOMaH/IbI [JIs1 PEILICHUs YIPABICHUYECKHX 3a/1a4.

Ha3BaHusi npakTH4YeCKUX padoT:
8. Memoovl u mexnHuku camomereoHcMeHma.

TemaTnka KypcoBbIX padoT
1.AHanu3 ¥ NPOEKTUPOBAHHUE CTPYKTYPbI U CUCTEMBbI YIIPaBJICHUS MPEANIPUITHEM
2. [Tyt u cpencrsa noBbIieHUs 3 PEKTUBHOCTH yIIPaBICHUS TPEAIPUITHEM
3. CoBepI1I€eHCTBOBaHUE TEXHOIOTUH pa3pabOTKH yIpaBIeHYECKUX pEIIeHUH Ha
MPEIIPUSTHH
4. ITpoexTHpoBaHKE TUBEPCUDUKALUY IESITETBHOCTH MPETPUATUS
5. CoBepuieHCTBOBaHUE HH(POPMAITMOHHOTO 00ECTICYCHHUS YITPABICHHS TPEIIPUSTHEM
6. KommnbroTepHble TEXHOJIOTHH B pa3padOoTKe YIPABICHUECKUX PELICHUH Ha
MPEIIPUSTHH
7. CoBepIIEHCTBOBAHUE CUCTEMbI KOHTPOJIS Ha MPEeANPUITUI
8. CoBepIileHCTBOBAHME CUCTEMBI aHAJIW3a Ha IPEIPUITHH
9. CoBepI1I€eHCTBOBaHUE CUCTEMBI IJIAHUPOBAHUS HA MPEAIPUATHH
10. YnpaBneHue colialbHbIMU NPOLIECCaMU Ha NMPEANPUATUN
11. KagpoBas monutuka npeAnpusTUs U MyTH €€ COBEPIICHCTBOBAHUS
12. AHanu3 U COBEPIICHCTBOBAHHE CHCTEMBI MOTHUBAIMH JIESITEILHOCTH Ha MPEITPUIATHN
13. AHanu3 U peryIupoBaHue OIUIaThl TPyla Ha MPEeaIpUsTHH
14. ITHHOBaIMOHHBIN MEHEI)KMEHT HA NPEAIPUATHI
15. ITyTu noBeIIEHUS KOHKYPEHTOCTIOCOOHOCTH MPEAIPUATHS
16. Pa3zpaboTka Ou3Hec-TuTaHa Ha HOBBIM BHJ IIPOIYKIAHU (YCITYTH) TS IPEITPUSTHS
17. Ynpasnenue noprdeneM HHBECTUIIHOHHBIX TPOEKTOB MPEITPUITUS
18. Ynpasnenue nmoprdeneM IeHHBIX Oymar mpearnpusiThs
19. VnpaBneHnne MHBECTUIIMOHHOM JIESTETbHOCTHIO HAa IPEANPUATHH
20. YnpaBieHrne BHEITHEOKOHOMHYECKOHN IEATEIIEHOCTHIO TIPEATIPUSITHS
21. AHTUKPU3HUCHOE yIIpaBlieHHE Ha MPEANPHUITUN
22. YnpaBieHne KpU3UCHBIMA TSHICHIIMSIMA B ICATEIIEHOCTH TIPEATIPHSITUS
23. [IpoexTupoBaHMEe CHCTEMBI YIIPABICHHS KAUE€CTBOM YCIIYT Ha MPeIpUITHI
24. OnTUMH3anUs CTPYKTYPHI BBITYCKAEMOH TPOTyKITHA
25. AHaJIM3 1 COBEPILICHCTBOBAaHME OPTaHU3aIllMN MApKETUHTOBOM JesITeIbHOCTH Ha
NPENIpUATHH
26. Pa3paboTka cucTeMbl pEKIaMHOM JeSITeIbHOCTH MPEAIPUATHS
27. YupasieHue BHEOOOPOTHBIMU aKTHBAMU TIPEATPUSTHS



28. YnpaieHue 000pOTHBIMHU CPEJICTBAMU MPEAIPUSATHS
29. YrpasieHue 3aracaMy Ha MPEATPUITHN
30. YnpaBieHnue AeHEKHbBIMU CPEACTBAMU HA MIPEAIPUSTHH

4, Y4eOHO-MeTOANMYECKOe U HH(POPMALIMOHHOE 00ecneueHrue TUCIHILIHHBI

4.1. YyeOHO-MeTOANYECKOE o0ecIeyeHue

OcHoBHas IUTEpaTypa

1. TuxomupoBa, O. I'. MeHemIKMEHT OpraHu3allMu: TEOpHUs, HUCTOPHs, MpaKTUKa :@ ydeOHOe
nocobue / O. I'. Tuxomuposa, b. A. Bapnamos. - Mocksa : UHOPA-M, 2020. - 256 c. -
(Beiciee obOpasoBanme: bakanaspuart). - ISBN 978-5-16-005014-0. - Tekcr : 371€KTpOHHBIN. -
URL: https://znanium.com/catalog/product/1057222 (nata obpamenus: 03.02.2021). — Pexum
JOCTyTA: 10 TMOJIIMUCKE.

2. I'pubos, B. JI. Teopus meHemKkMenHTa : yueOHoe mocobue / B. JI. I'pudos, B. P. Becann. —
Mocksa : UTHOPA-M, 2019. - 357 ¢. — (Bricmiee obpazoBanue: bakanaBpuar). - ISBN 978-5-
16-009193-8. - Tekcr : amekrponnsii. - URL: https://znanium.com/catalog/product/1008032
(mata obpamenus: 03.02.2021). — Pesxxum gocTymna: 1o mojmucke.

@QappaxoB, A. I. Teopus wmenemxmenra: cropus yrnpaBiaeHUeCKOH MBbICIU, TEOpUs
OpraHu3aly, OpraHu3alMoOHHOe MoBeaeHue: YuebHoe nocodue / A.I'. dappaxos. - M.: HUL]
NH®PA-M, 2018. - 272 c.: - (Bsiciiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-009073-
3. - Tekcr : oamektponnbiii. - URL: https://znanium.com/catalog/product/960022 (nata
obpamenusi: 03.02.2021). — Pexxum mocTyra: 1mo nojamnucke.

4.2. UudopManimoHHOe U IPOrpaMMHoOe obecriedeHmne
Internet-pecypcest (8 T.4. B cpene LMS MOODLE wu nap. oOpa3oBarenbHbie U
OMOTMOTEYHBIE PECYPCHI):
1. Dmnektponnbii kypc «Teopus wmeHemkmeHnta» B cpexe LMS  MOODLE
https://stud.Ims.tpu.ru/course/view.php?id=529

ITpodeccronanbhbie 6a3pl JaHHBIX W WHPOPMAIIMOHHO-CITPABOYHBIC CHCTEMbI JTOCTYITHBI
o cceuike: https://www lib.tpu.ru/html/irs-and-pdb.

Hcnonp3yemoe IUIEH3MOHHOE MporpaMMmHoe obecriedeHue (B cooTBeTcTBUU ¢ Ilepeunem
JIMIEH3HOHHOT0 MPOorpaMMHoro odecrnevyenust TIIY):
Libre Office, Windows, Chrome, Firefox ESR, PowerPoint, Acrobat Reader, Zoom.



