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ToMCKOro noJIMTeXHHYECKOro YHHUBEPCHUTETA

1. O6mne mo1oxKeHUn
[TonHoe HammeHoBaHue: Hayuno-oOpa3zoBaTenbHbIH IIeHTp «l'a3mpom TpaHCTras
Tomck»  Tomckoro  monuTexHuueckoro  yHuBepcutera.  CoKpaiieHHOe
HanMmeHoBaHue HOLL «I' TT» (manee - HOLJ).
HOL] co3naH B COOTBETCTBHH C npuKka3zoM pektopa TITVY.
Pabora HOLJ ocHoBBIBaeTcs Ha cornamieHud o cotpyanuuectse OAO «["a3mpom»
u I'OY BIIO «HaumnoHanpHBIH HCCIeOOBATEILCKHN TOMCKUN MOJIUTEXHUYECKUH

- yauBepcuteT» oT 27.04.2009 Ne 439/n, nmucemax OOO «I'azmpom TpaHcras

Tomck» or 29.01.2014 r. No 0117/486 u ot 02.04.2014 r. Ne 0117-05/2103.
B cBoeit gesatensHocTH HOL] pykoBoactByercs Koncrtutyuueit PO, I'paxaganckum
kojgekcoM P®D, @DenepansHbiM 3akoHOM oOT 29.12.2012 r. Ne273-03 «O6

- obpazoBanun B Poccuiickoit ®epnepamnn», Ycraom TITY, Hacrosmmm
- ITonoxeHuem.

2. Hean u 3apauu HOLL
[lensto paborer HOILL sBnsietcs co3maHne W BHEApPeHHE HHHOBAHHOHHBIX
TEXHOJIOTMH M HAy4YHO-TEXHUYECKHUX pa3paboOTOK, yd4yacThe B MOATOTOBKE
BBICOKOKBaTUDUIIMPOBaHHBIX crnenuaiuctoB ana OO0 «[asnpoM TpaHcras

- Tomck», OAO «"a3npomM» ¥ CMEXHBIX IPEATPUATHH.

2.2 Jns poctuxenus atoil nenu HOLL peraet cnenyroiue 3afgadu:

— paspabateiBaet npoektsl HOKP, B ToM yucie B pamkax [IporpaMmbl HaydHBIX
uccnenoBanuii U1 pazpaborok TITY mns OAO «I"azmpom» Ha 2013-2015 rr. u
[Tporpammsbi uHHOBauKHOHHOTO pazBuTU OAO «I"azmpom» 1o 2020 roga (nanee
- [IpoekTsi);

— ¢opMUpyeT HayUHbIE KOJUIEKTUBBI s peaiu3aliii [IpoeKToB U3 ClieHanucToOB
TITY, obGnamaromux HEOOXOAUMBIMH KOMITETEHIIUSAMH H OIMBITOM paboThI C
1eNbI0 00eCIEeYUTh MAaKCUMAbHYIO 3()(GEKTUBHOCTh HCIOJb30BAHUS HAYYHOIO
¥ KaagpoBoro noteHunana TIIY;



— obecredrBaeT OOCTYH K HEOOXOOUMOMY HaydHO-HCCIENIOBATENIBCKOMY U
aHauTU4YecKOMy oOopynoBanuto TIIY, HeoOxomuMoMy ISl peaid3alud
[IpoexToB;

P pa3pa6aTLIBaeT INIaHbl  peajin3alliid  HAYYHO-TCXHHUYECKHX IIPOCKTOB C

HCIIOJIb30BAHUEM TIPUHIIAIIOB TIPOCKTHOI'O YHIPAaBJIICHUA ©W OCYIIECTBIACT
KOHTPOJIb 3a UX BBIIIOJTHCHHUEM;,

. — B ClIy4dac HCO6XOI[I/IMOCTI/I [IPUBJICKACT CTOPOHHUX  CIICNHAIHCTOB H

OpraHu3alvy [ JOCTH)XECHHS HAWITy4IlINX Pe3y1bTaTOB;
— COJEHCTBYET MPHUBICYEHUIO [TOIOJHUTENBHOIO ¢uHaHcHUpoBaHus [IpoekTos,
npencrassirommx uaTepec ang TIIY u OOO «["a3npom Tpancras Tomck»;

- — OCYLIECTBIIACT OHepaTHBHbIﬁ KOHTpPOJIb 34 CO6JHO,ZICHI/IGM IIJIaHOB U Ka4Y€CTBOM

BBITIOJITHCEHHUA HpOCKTOB;

~ — OKAa3BIBae€T IIOMOIIb KOJUICKTHBaM, pCalu3yroluM HpOGKTBI, B PCIICHHUHU
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OpraHM3allHOHHBIX 1 METOAUYCCKHX BOIIPOCOB.

3. Yopasnenne HOLL
Jns xoopaunauuu padotel HOL[ cozmaetcs Koopnunaimonusiit coBer HOLL
(mamnee - CoBerT).
Coget coctout u3 npeacrasureneii TITY u OOO «I"aznpom Tpancraz Tomck»,
YTBEPKOAEMBIX B COOTBETCTBHHM C JEHCTBYIOUIUMH HOPMAaTUBHBIMM aKTaMU
KaXJ0M U3 opraHuzanuii. Konn4yecTBo npecTaBuTesed ¢ Kaxa0d CTOPOHBI 10 3-X

- YyeJIOBeK.

Coger:

— OIpeAesisieT OCHOBHEIE HAIPABJICHHS AITENIFHOCTH U iaH pabotsr HOL;

— paccMaTpuBaeT HAyYHO-OPTaHU3AIMOHHBIE  BOMPOCHI, OTHOCSIHECS K
nestenpHocTH HOLI;

- — MIpeiiaract KaHaAuaaToB Ha JOJDKHOCTE JUPCKTOpaA HOH W3 YUCJIa COTPYAHHUKOB
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TIIY;
— TpPUHHUMAaeT pellleHHe O BKIIOYEHUH MPoeKToB B MiiaH pabotel HOLJ;
— NPOBOIUT oOcyxaeHue pe3yNbTaTOB HAy4HO-HUCCIIeA0BATebCKOM
NEeSATENHFHOCTH.
OnepatuBHoe pykoBoactBo HOLL ocymectBiser nupektop HOLL, HazHauaembld
pextopom TIIVY.

JupekTop HemocpeACTBEHHO MOAUYUHSIETCS MPOPEKTOpy IO HaydyHOH pabore H
uaaoBauuaMm TIIVY.



4. Ilopsinok pa6oTbl no popmupoBanuio npoexros HOII
Ilopsnok pabotel mo ¢opmupoBanuto npoektoB HOIL[ paspabareiBactcs Ha

OCHOBC CJICAYIOUINX ITYHKTOB:

4.1

Cocrapnenue nepeuns norpedHocteit OAO «I"a3npoM» U ero AovYepHUX OOILIECTB

Ha OCHOBE IMOJIOXKEHHH HeﬁCTBYIOHIHX IIporpaMM HWHHOBAllMOHHOI'O pPa3BUTHA H

- obpawenuit OAO «I"asnpom», npeanoxenuit OO0 «["aznpom Tparcraz ToMck» u
- OAO «I"a3npom» [0 MOBHILIEHHIO KOHKypeHTocnocooHocTu TITY.
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®opMyIMpoBaHUE 334a4 U IUIAHOB UX pealv3aliu JJi1 JOCTHKEHHS Pe3ybTaToB,
COOTBETCTBYIOIIUX BbISBICHHBIM MOTPEOHOCTSM.

Pazpabotka IIpoekToB ¢ npuMeHeHHEM MPUHIMIIOB MPOEKTHOrO MEHEMKMEHTA C
UCII0JIb30BaHKEM IIporpaMMHoro naketa Microsoft Project unu mogo6Horo.
®opmupoBanue komaHz [IpoeKTOB ¢ ydyeTOM KOMIIETEHIIHH, HEOOXOMUMBIX IJIs

. BBIIIOJIHCHHA ITPOCKTA. HpHBnequHe HCOGXOI[I/IMLIX CIICHUATUCTOB U3 CTOPOHHUX

OpraHM3alMi [PU YCIOBUM OTCYTCTBUS TaKOBBIX cpeau coTpyaHukoB TITY.
CocTtaBnenue 6romkera U GUHAHCOBOIO IJIaHa MPOEKTA.
Opranu3zaiysi BbIITOJIHEHHS TUIaHA U PETYISAPHOTO MOHHTOPHHIA €r0 COOIOIeHHUS.

5. ®uHaHCOBaA H X03AHCTBeHHASA AeATEJIbHOCTL

‘ TeKymaﬂ ACATCIBHOCTL HEHTPA (bPIHaHCI/IpyeTCH 3a CYET:

. — OTYMCIIEHHH OT CpCACTB, NOJYYECHHBIX OT peaIdu3alll ITPOCKTOB,

| — HHBIX BHCGIO,H)KGTHBIX HUCTOYHHUKOB.
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6.1

7.1

OunancupoBanue IIpoekToB ocylIecTBIseTCS 3a CYET CpeAcTB MporpaMm
pazeutu OAQO «Tasmpom», OOO «I'TT», cpenctB cdenepansHOTO OOMIKETA
(Poccuiickuii HayyHOro ¢oHga, @PenepaibHBIX LEJIEBBIX MPOrpaMM H Ap.),
BBIJICJICHHBIX HA TPAaHTOBOH OCHOBE, a TaKXe CPEACTB, NpeIHa3HAYEHHBIX IS
peaNn3aluy IporpamMM NOBbIIIEHUs] KOHKypeHTocrocooHocT TITY.
PacxomoBaHue CcpeaCTB MPOU3BOJAUTCS B COOTBETCTBUU C JEHCTBYIOIIHUMH
npasuiiamu TITY.
6. BueliHue CBSI3H

C uenplo BBINOJIHEHUS cBOUX GyHKLMIA U pemerus 3amad, HOLL B3aumoneicTByeT
CO CTOPOHHHMH OpraHu3alMsIMHd H  YUPEKIAEHUSMH, OOIIEeCTBEHHBIMU
POCCHHCKMMH M MEXIyHApOJHBIMH  OpraHW3aldsMH, acCOUHAlMsIMH |
KOHCOpPLILYMaMH, B COOTBETCTBHHU € 3aKOHOAATeNbcTBOM Poccuiickoii @enepanuu.

7. Y4eT H OTYETHOCTDb
PykosoactBo TIIY u OOO «l'azmpom Tpancraz Tomck» HMEIOT IMpaBo

| OCYLHECTBJIATH KOHTPOJIb 3a XOJOM  BBIIIOJIHCHHA pa60T, CO6J’IIOI[CHI/ICM

3aKOHHOCTU [JOTOBOPHOM, IUIaHOBOH, (MHAHCOBOW NUCLMIUIMHBI M KadeCTBOM
HAYYHO-TEXHUYECKOH MPOIYKLIHH.



8. IIpexpamenue nesresbHocTH HOILL
8.1 Ilpexpamenue pesteapHocTd HOLL MOXeT OBITH HHUITMMPOBAHO aMUHHCTPALHEH

- TIIYV unu OO0 «I"a3npom TpaHcraz ToMCK» W MPOM3BOAMTCA B COOTBETCTBUM C
- Ycrasom TITY.

3aM. mpopexTopa o HPull ‘@% C.A. Baiinanm




